Bowmoor Sailing Club Zoom Exec Meeting 5t April

Agenda
1. Finance — Implications and Risk

2. Communication — What are we doing to engage members
Minutes

Present: Tom Whittingham, John Banbrook, Geoff Silcock, Doug Roberts, David Fewings, James
Relph, Jacqui Thomas

We discussed the financial implications of the club closure — Geoff to review and quantify short and
medium term financial risk. Geoff to investigate financial support / grants available

We discussed how best to engage with the membership to maintain a sense of club community
during the club closure.

Tom to continue with Bowsprit / groups to be encouraged to take communications on-line
eg Ladies that Launch Whats App / Youth Power hour via Zoom

Encourage the Club Facebook page — particularly with the members who perhaps are not FB
users currently

Encourage virtual social meet up eg Saturday night Zoom Bar
Encourage club community to reach out and support each other. Sec to be central PoC
Grounds maintenance

Rota of exec to visit site, maintaining social distance, to check security. Double lock to be
put on gate and club house to ensure no members are tempted to pop in

Agreed listing of essential maintenance as:
e Maintenance and checks on utilities (water/electrics).
¢ Cleaning - sufficient to enable re-opening without delay.
e Grass cutting.
e Lake management (dye).
¢ Pest control as required.

We should only have one person on site at any given time ( 2 from the same family for the purposes
of adding dye)



